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Offering Overview \JRENASANT

Issuer Renasant Corporation
Security 10-Yoar, Non-Call 5-Year Subordinated Notes dun 2036
Securities Rating!" BEE stable by Kroll Bond Raling Agency
Offering Type SEC Ragisterad
Amount $200 Millign aggregate principal amownt
Rate Structure Fixed-to-Floating Rate
Maturity 10 Years (2036)
Call Date S Yoars (2031)
Covenants Cansistent with regulatory imitations of Tier 2 Capital
General corparate purpases, including the potental redemption of the 540 milion aggregate pancisal
Use of Proceeds!® amount of the Company's 5,.50% Fixed-to-Floating Rate Subordinated Motes due September 1, 2031
Lead Book Running Manager Keate, Bruyette & Woods, A Sifel Company
Active Book Running Manager Stephens Inc.
Co-Managers Park Place Capital Securities, Piper Sandler, Raymond James
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Experienced Management

\|RENASANT

Kevin D. Chapman
Frosident & Chiel Executive Officer
Years of Experience: 28

i [ :

James C. Mabry IV
Chéel Financial Officer, Senbar EVP
Yeors of Expevience: 43

Years of Benosont: &

David L. Meredith

Chsel Creda Dfficar, Senbor EVP
Yeors of Experience: 37

Yeors of Benosont: 16

Lance Holladay
Treasurer

Years of Experience: 17
Yeors gt Bengront: 11

President since May 2023 and Chiel Executive Officer since May 2025
Chiel Operating Officer (3018 - 2025)

Senicr EVP of the Bank (2011 — 2023 and Chief Finsncisl Officer of the Bank (2011 - 2020]

Chiel Financisl Officer since Augut 2020
EVP of Mergers & Acquisitions snd lemsator Relations a1 South State Corporation (2005 - 2020}

Managing Director at KBW, a Stifel Compary, focusing on MEA, strategic advisory, and capital markets for banking cliens

Chis Creda Officar and EVP wince 2018
Co-Chief Credit Officer (2015 = 2008)

EVP and Chief Credit Officer for the Exstern Division of the Bank (2013 - 2015)

Treasurer smce buly 2022
Direttar of Regulatory Reporting | 2015 - 2023

Certified Public Accountant with KPMG, LLF, serving clients in the Southeasst United States
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Renasant Overview Dw
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Markets of Operation \JRENASANT

Loans By State Deposits By State

Georgia
$22.1bn
Florida Doposits Tennesseo

Mississippi

ok Saie delenrrasend by e ol oo brimch of organlon



Recent Corporate History JRENASANT

Successful History of Acquisitions and De Novo Expansion

Ovar the pas
and comphe

t 16 yoars, Renasan! has opaned successivl de novo branches in atfractive Southeas! markels
FOIC-assisted ransackions, 5 whole bank acquisitions and a commercial fnance BogLisiion

$26.8 3271
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Strong Credit Culture \JRENASANT

o 2.55%
252% Renasant Corporation 0T
Matiomal AvTags 0.50%
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Investment Highlights \JRENASANT

Premier Southeastern Banking Franchise With 122 Years of Operating History

Ve =
( ?gﬂ?‘ Experienced Management Team I@‘wl Granular Loan Portfolio With A History of
e e ek DA SRS ¥} Prudent Credit Underwriting

= NCOs / Avg. Assels Consistently Lower Than The Industry Average

e’m , Established Geographical Footprint Across If ‘ i‘, Diversified Revenue Streams: Mature Wealth, Mortgage,
Stable Markets Factoring, SBA Lending and Asset Based Lending Platforms
2 i
» 259 Branches Across 6 States; Top 5 Market Share = Fee Incaome / Revenue of 18.4%
in 56% of Qur Cownties of Operalion'”

F i 9\ Disciplined Growth With Track Record [ ﬁ | Fortress Balance Sheet With Emphasis on Liquidity
\0 "/ of Opportunistic Acquisitions b

ot * Liguid Balance Sheel With a 14.9% Cash + AFS Secunies
» Completed Acquisition of The First Bancshares, inc To Asset Ratio

in Apnl 2025, Fully Captured in Q1 2026 Rasulls

I ‘om
o \* Seasoned, Core-Funded Deposit Portfolio U | Strong Capital Position

Size; Cost of Deposits Below = » Gove Capital Focused With a 11.2% CET1 Ralio
6 in 10 2026

e » §38k Avevage Accou

Indusiry Lavels af 7.5
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Financial Detalil

Data as of March 31, 2026, unless otherwise stated




First Quarter Highlights [\ RENASANT

= Metincome was 5882 million with diluted EPS of $0.94 and adjusted diluted EPS (non-

GAAPH of 50.63 Net Income $88.2 million
= Nt interest mangan was 3 87%, down 2 Dasis points lnked quartis; Bdjusied nit

interast margin (nen-GAAPR)! dgecreased 1 basis point linked quarter to 3.61% Diluted EPS £0.94
*  Retum on assets was 1.33% for the first quarter of 2026, up from 0.94% in the first

quarter of 2025 Adjusted Diluted EPS (non-GAAP)' $0.93
*  Retum on average equity for the first quarter of 2026 was 9.20%, up from 8.25% in the

first quarter of 2025 return on average tangible common équity (Nen-GAART" was HNet Interest Margin 38TH%

16, 36% for the frst quarter of 2028, up from 10, 16% in the first quarter of 2025
+  Loans decreased S71.8 million, or 1.5% annualized s b 361%
= Deposils increased 5626.4 million Enked quarter. Seasonal increases in publc fund

deposits contributed 5380.4 million to the overall increase. Monintarest beating Return on Average Assets (“ROAA") 1.33%

daposits increased 5139.5 million linked quarter, nomnterest-bearing deposits

reprasented 23 5% of tolal deposits at March 21, 2026 Adjusted ROAA (non-GAAP Y 1.33%
= Loan yield decreased 8 basis poinis; adusted loan yield (non-GAAF)" decreased T

basis points knked quarter Return on Average Tangible Common 16.38%

Equity ("ROATCE") [non-GAAP)Y

= Cost of total deposits decreased 3 basis points to 1.84% linked quarter

* The ratio of the allowance for credit losses on loans to total loans increased 2 basis Adjusted ROATCE (non-GAAP)1 16.33%
points to 1.58% bnkid qudrbir
= Net loan charge-offs for tha first quaner of 2028 were $2 3 million, or 0.05% Efficiency Ratio 55.7T3%

annualized, down 388 million linked quarter
Adjusted Efficiency Ratio (non- 52.82%
P

= Monperforming leans reprasanted 1.06% of tofal loans, anincreasa of 14 basis points, GAA

and criticized loans to total loans decreased 17 basis points to 2. 77% linked guartar

0V Al dde] EPD, Adpeted il b S, delnnded ks yeil Adpasi] BOAL ACATCL At ROATOL aodl Adpaten] o anniy dabi s i Qbbb friraial ieaaiwies. Lo Plonsistsl dustuist. 0 Mo CUARP Chasliinio” o e djqmmii b &
bpisiweiplaiat o aimin ooy S0P ol rmmn b RS 13



Balance Sheet DRENASANT

$26.625 $26.726 $26.751 27,107 $18.563 $19,026 $19,047 $18,975
$13,056
§18,271 .

10 2025 20 2025 30 2025 40 2025 10 2026 10 2025 20 2025 30 025 40 2025 10 2036

Deposits ($mm) Equity (Smm)
$21.583 $21.425 521473 sz 53,779 53.426 Fashs o
2727

$14772 .

1Q 2028 20 2025 30 2025 40 2025 1Q 2028 10 2025 20 2025 30 202% 40 2025 10 2026



Profitability Ratios \JRENASANT

16, 18% 16.33%

14.23%

1.20% 1.33% 13.50%
10.30%

9.20%

5.25% 6.25%
16 2025 20 2025 30 2018 40 2025 1Q 2026 10 2025 20 1025 3Q 2025 40 2025 10 2026
i ROAA [GAARP) == ROAA (Adjusted) (non-GAAR)" i ROAE (GAARP) == ROATCE {Adjusted) (non-GAAF]"
PPNR (non-GAAP)" | Adjusted PPNR Ratios (non-GAAP)(Y
1.76% 1.7%%

1.38% 1.29% 1.29%

1Q 2025 20 2025 30 2025 40 2025 10 2026
== PPNR | Average Agsets [non-SAAP]"
== fipjukted PPMR | Average Assels (Aon-GaaP)

0] pked R, Adualed AOATEE PR Lvorspn dasots and Rdpde) PPSRA serage Rassts s ron AR Trancel mamanm. Sen Riecontiton of Mo AP Dnciosorm” s e agpeecis b o reconoiation of B sonBUAP lrancsl msesaes, o G000



Efficiency Improvements \JRENASANT

Revenue Growth Expense Management

$aTa.a87

5153841

$265 584

£147.108

20 2025 10 2028 20 2025 10 2026
B Adjusted Met Revenss (non-GAaar)y B Adjusted Nonimerest Expense (non-GAAPK
3.3% increase in adjusted net revenue 4.4% reduction in adjusted noninterest
since Q2 2025 expense since Q2 2025

Continued focus on efficiency gains through both revenue growth and expense management
since Q2 2025 has yielded significant improvement in our adjusted efficiency ratio.

Mols: Doy i Bhoasmardds
BN Ao her Rivesnis s Adipasid Moot Haptss snp aon GAAR faancial Mestarrs. S Beconbanior of MonGARD Dacicawn” it the appesd L 5 soonciaion of s 5o GLAP Brancal massn. io GALS 16



Net Interest Margin (FTE) and Loan Yield DRENASANT
Net Interest Margin (FTE) / Adjusted Met Interest Margin (FTE} (non-GAAREY

2.85% 3.85% 350% 38T

- B.63% 6.60%

6.37%

& | 6.24%

3 62% 361%
_ﬁi\.;"—-—_-_-—._—-—-—___-
6.19% 6.18% ! o
BT 6.04%
10 2025 20 2025 30 2025 40 2025 10 2026 10 2025 20 2025 30 2025 40 2025 10 2026
i Mt Inforest Margin == Adjusted Net Inferest Maf\gm qJ—TI—][nnﬂ-GAAPl i Ly yhiphd == Adjusted Loan Yield {non-ﬂAAP} 4
Adjusted Met Interest Margin (FTE) (non-GAAP)" Bridge
3624 0.08 1.61%
0.02
= —_— —
(008
AQ0Z5 Loans O B Liabiliies 102026

) Adssied Mot indecead Masgan FTE) sad Aduaded Loan Yestd me non-OAAP fnancisl massss Tee Recosciuetnn o MorrGARP Daclosden” in e apqsssds for 2 reconcduton of itees aoe-OAAP Seancsl msssse. ic GAAP



Noninterest Income DRENASANT

Composition ($000s) Quarter Highlights

*  Nonimerest income decreased 50.8 million inked quarter

10 2026 _ - §50,272 +  The decline in nonimarest income is primanly related o G4 2025
resulis being impacied by a one-time gain of $2.0 million resulting
from the exit of low-income housing tax credit partnerships. The
absence of this gain in Q1 2026 results was partially offsel by

=  Record Wealth Managemant ALUM of 7.2 billion as of March 31,
2026
21.3%
1Q 2025 202025 30 2025 40 2025 10 2026
B Service charges B Fees and commissions [ Wealth managemant

Martgage banking BOLI B Other

18



Noninterest Expense \IRENASANT

+  Noninerest expense decreased $15.4 million linked quarter,

which intludes a dacreass of $10.8 million in marger and

= The Company continued to realize cosl savings from the
integration with The First

o _ l shate
e _ l b E"iCiE”CY Ratio
85.51% 67.50% E7.05%

10 2025 20 2025 30 2025 40 2025 10 2026
B Salaries and employes benefits B Data processing
W Net cocupancy and equiprment Advertising and public relations M Efficioncy Ratio [l Adjusted efficiency ratio (non-GAAP)
Merger and conversion expenses [l Intangible smontization
Crihvor

) Adeaied Efcency Ratc & & nonrSAAR Bnancul mesure Ses Theconoiiaton of hon-GAAP Dncioases” o he speende for & sconclanos of thets non-SAGP inandd mesuss o GAAP



Deposit Funding

\|RENASANT

Compaosition ($000s)

10 2026 I ;000454
40 2025 I 51,473,070
30 2025 I 51 424,555

2c 2025 | N N 51,502,637
1o 2025 | N 51772095

[ | Honinterest-bearing [ ] Interest-bearing Savings W Time

Cost of Deposits

289%

2.02% 2B3%
2.60% 2.84%

22 242% 2.14%
1G 2025 20 2025 30 2025 40 2025 10 2026

i Total cost of deposits == Cost of total interest=bearing deposits

A by ey markel
21 Echpdk live) hgeiaits el [nibled Fuse] dhefarit

1Q 2026 19%
1o
-I:nnsumor B Commercial Public Funds

Quarter Highlights

Deposit growth of $626.4 milion in 10 20256 represents 11.5%
annualized growth

= Noninterest-bearing deposits: 23.5% of tatal deposits
*  Average deposit account balance: ~338 000

+  Commercial average account balance: ~$89, 000

«  Consumer average account balance: ~$15 0000

«  Top 20 depasitors: 4.7% of total deposits™



Loan Composition RENASANT

Quarter Highlights

Loans decreased 571.8 million in tha quarter

Average loan balance: ~$317,000
£19,047

. L TE 518,975
7

§(51) —
5(4)
323

Il Real Estate - 1-4 Family Morigage [ ]
15% $(110)
B cerstruction & Land Daevelaprrmnt
. Commarcial Resl Estate — Nomn-Ownier Occupled
8% w

1
0 — Owrser Oocuphed

Commarcial Real Estat

Cammarcial & hdusirial

CanBuamer
2 2 e % % o q g
3, % ) = a 3 %
W 5 ) % %
% . %
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Commercial Real Estate -
Non-owner Occupied
Composition

Warehouse/
Industrial

\|RENASANT

B Warchouse ! industrial Retail Multi-Fa I'I"I“j"

(Doliars in milions)
. Redail
Armcunt £1.3098 £1.2786

. Muilts-Family
Avg Loan Sizel 1.5 25 25
Salf Btorage

$ﬁ'1 - — % of Loans 59 BT 48
B.", Medical Oifice

nion 5
CHfice (Non-Medical) = D r 0.35 021 0.85
. Hotels 0.87 0.76 1.35

10%

Sanied Houding 551 53,1 526
B e 87.2 95.0 576
a97.2 99.8 81.7
32.3% $2.0 million 54.8% 0.10% 0.81% 10.5) 8.2) 3.1

Hoie LTV i calcuisted unng B rmosd recend appramal avadatie
1} Bamed on commitment Smount. a2
T Inchudes. sesarees For bolh knans. scocunind for collectively and Tioss individealy evalksated



Construction and Land Development DRENASANT

Composition Quarter Highlights

W 14 Family Amount ($mm}) $1,8986
Land & Development m
Avg Loan Size (Smmji! 1.2
. Commercial Owner-Oocuphed
% of Loans 10.0
Muslti-Family
Ofice % Past Due or Nonaccrual 0.65
e B Retai 1.95
Billion
el Storage 83,2
Warehouss / Indusirial
14% W Hcan % Loans<75% LTV 81.5
. Hotels
% in Footprint 99.4
B ciher
. Q1 Loan Growth (%) (0.4)
Eenlor Housing

Hoie LTV i calcuisted unng B rmosd recend appramal avadatie
1} Bamad on commitment smount 23
T Inchudes. sessrees bor bolh knans. scocunind for collectively and Toss individealy evalkated



Asset Quality

er Highlights

\|RENASANT

Loans 30-89 Days Past

Over the last four quarters, the Company resolved 5135 million in
non-performing loans with aggregate net charge-offs of $27 8
millian

+ Average NPL balance: $348 337
+  96% of accruing criticized loans are current

+  Avaerage criticized loan balance: $512 098

Allowance f redit Losses & Net Charge-offs ($000s)

5290770 s297.501 5293955 $205.002
5203821
1.57% 1.568% 1.54%
Fapee. fice
0.26% 0,005 0.19% G

1Q 2025

20 2025 30 2025 40 2025 102 2026

— AL ACL ! Loans == MNot Charge-offs | Aversge Loans

D.4T% )
0.31% 0.25" D.:E________.-—'———___D_'iﬁ"
1Q 2025 20 2025 30 2025 40 2025 1Q 2026

=g= Loans 30-88 Past Due | Total Loans

Criticized Loans ($000s)

3.22%

2.66% 277%
2.45%

5525413

20 2025 30 2025 40 2025 10 2026

10 2025

. Criticized loans Criticized loans | lolal loans

24



Asset Quality (cont.) RENASANT

Nonperforming Loans & Nonperforming Assets NPLs by Loan Category ($000s)

1.06%
0.90% 0.92% RE 14 Family 561,311
0LTE% 0.T6%
o e e cso N 12923
0.T9%
! b
0.55% 055 0.68% .rR NOO CRE £49 830
00 CRE 529,433
10 2025 202025 10 2025 40 2025 1Q 2026 cal 347,093
NPAsTolol Asanls b= NPL/Tolal Loans Consumer | $204
Nonperforming Loans ($000s) Quarterly ACL Change ($000s)
207% 208% 52583 §208 B2
734 [R—
1T3% 167% -~ [$232)
§293,955 " FIAl
1,884 == [
$200, 204 .
$171,848 §178,018 . . (5852)
$141.859
= . . .
10 2025 20 2028 30 2026 40 2028 1Q 2026
40 2028  Balance @Factor Loss Rates Loan Credit Other ind. Unaliocated 1@ 2026
[ Monperforming Loans Albyvaance | Non-Perfonming Loans Changes Changes Migration Reviewsd

25



Securities DRENASANT

Composition (Amortized Cost) Quarter Highlights

gpa  Other + Amortized cost of 24.0 billion; GAAP value of $3.8
billion, which represents 14.1% of total assets

Agency » Duration of 3.6 yearg
+  27% of portfolio HTM based on par value

= 10.3% of HTM are CRA investments
o 26.2% of HTM are Municipals

Agency
CMES

+ Unrealized losses in AOCI on securities totaled $142 .1
million ($106.9 million, net of tax); unrealized losses in
ADCI on HTM securities totaled $51.6 million ($38.5
millian, net of tax)

$4.0
Billion

Municipal

Agency
MBS



Liquidity Position \IRENASANT

Cash and Securities to Total Assets Loans to Deposits

18.5% 18.5% B8E% B3% B9%
I 36% I I BE%
13 2025 20 2025 30 2025 40 2025 160G 2028 10 2025 20 2025 30 2025 43 2025 1G 2026
Average Interest Earning Asset Mix (1Q 2026) Liguidity Sources
Internal Sources: {5 in billions)
|| Cash & Cash Equivalents §1.2
— Unencumbered Securities 1.7
. Loand Held For Investment
External Sources:
. Loans Held For Sale
FHLE Borrowing Capacity' 55
I Federal Reservs Discount Window o7
B interest Bearing Ealances With Banks G!hel’m 4.8

Total: $13.7

i1} Boss ol inckuds boes paricisiod o BEITy hat coukd be mosed ko Ronasant Bark snd pledged lor sddiional capscly
@) Inchudes sniapped bokessd COw (por imbermal poloy bmis) and srascuned ines. of crodl 27



Capital Position \JRENASANT

* Repurchased $75.0 million of common stock during Q1 2026 with
a Wa, price of $39.53

+ Consistent dividend history including a recent $0.01 increase
from the previous quarter

+ Certain of our fixed-to-floating rate subordinated notes become

b | wia .
$2,420 d + 540.0 million of aggregate principal outstanding notes
callable on 8/1/2026

+ $200.0 million of aggregate principal cutstanding notes
callable on 12/1/2026

+ Consistently well capitalized

« TCE !/ TA Ratio: 9. 1%
Trust Preferred $137 « CET1 Ratio 11.2%
Subordinated Dabt, + Total RBC Ratio: 14.8%
5359 Terk + CRE Ratio: 2729% )
ACL 5270 + CA&LD Ratio: 64%

1} $rbfdme o tha aggregai prncipal smosnl s oubsiending dun ko s bugbsc: of §3 fmm of fe soles

@1 Tangila Comrmon Equsy s im o nos-GAAR frencel massse. Sse Neoonolation of Hon SALN Ouckurss” = s appansds for & mconciliafion of o non GASH fnancial massures b GALE

20 CRE ratio caloulated an (Mon-Dvser Ooospisd CRE = Consinuction & Land Cavssiopment Loan) | {Bank Ll Tiss 8+ ACL) 78
4 CALD o cakoulsisd a8 Conmiruction & Land ewiopmnd Loans | (Bank Lewel Tior 1 Eguly + ACL)



Capital Position (Cont.) RENASANT

Equity to Assets | Tangible Common Equity Ratio (non-GAAP)Y Common Equity Tier 1 Capital Ratio / Total Risk-based Capital Ratio

14.53% . i 16.80%
v 14.19% 1431% e 1427% 14.57% 14.88% 14.78% 14.77%
12.59%
11.08%

10 2025 20 2025 30 2025 40 2025 10 2026 10 2025 20 025 30 2025 40 2025 10 2026

W Shareholders” equity to assets ] Tangible comman equity raths (non-GAAR)" B commeon equity tier 1 capital ratio [l Total risk-based capital ratio

Book Value / Tangible Book Value (non-GAAP)(

e £39.77 $40.26 241,05 241.63

10 20258 20 2028 30 2025 40 2028 10 2026

B Book Value [ Tangible Book Value (non-GAAR)"

i1} Tangibla Corurmon Equily Fiain and Tasgitds Book Velss sre non-GAAP Srencal moauses. Saa

ol Mon-GARE Diciosures” in Hha appendis ko @ reconciistion of lhem nos-GARR francisl masssros io GAAP,

29



Appendix




Pro Forma Consolidated Capi \JRENASANT

Common Equity Tier 1 Capital $2.420 32420
Additioral Tier 1 Capital bt] 30
Tier 1 Total Cagital $2420 2430
ACL Includabie in Ther 2 Capdal a2 &
Subcrdirmied Mol includable i o= a7 (5401 518
TRUPS inchudable in Ter 2 Capital . 137 LT
Ther 2 Capital STEE 197 540} 23
Total Fisk-Based Captal $3.188 EED 540} £, 343
Assets hor Begulalory Ratios
Rk Wiesphoed Assasis 521 574 521,574
Ao Masety ke Lewcage Ratia 25380 a7 340 Pty
ICE | TA Cofgscnints
Aot Common Equily Pty
Tl Commen Equity 23
Actusl Assete ror 8T R0}
Tngle Auati B 56D e {540}
Capital Raioy
Common Equtty | Assets 14.77% 14 90%
Tirwgildas Cisnimnom Equity § Targpbsbe Assisis ' 5 D% 9 03%
Ther 1 Lenvernpe Rt 5.58% 2 48%
Tier 1 Commen Capial Ratio 1.2% 2%
Ther 1 Risk-Bused Capstal Ratio 11.22% 11.22%
Total Risk-Blased Captal Ratio 14.77% 15 5%,

(1p ot it pof possors omdy, A @ 5200 milon saardnabed deld sese vt et Sardes] dors and eeponses. hstumes prooeods hekl s conh o P ol oomgany. Adaitieally | e ooy e Todesgion o o of el ssbondneled dedd
ot £ ) rrolleesn chosd 120001 el iy 012000 il i el oy o 5T
3 Targida Comemon Exusty Rt m i {380 francwd roisee. See Reonoiaton of Hon SR Dnckmares’ r T appesd o o st of T non GUAR fnarel moss s b G549 31



Rating Agency & Debt Maturity SummaryDRENASANT

KBRA Ratings Summary Rating Outlook
Renasant Corporation
Senior Unsecured Debt BBE+ Stable
Subordinated Debt BEB Stable
Short-Term Debt K2
Renasant Bank
Deposit A- Slable
Senior Unsecured Deb A Stable
Subordinated Debt BEB+ Stable
Short-Term Deposit K2
Shor-Term Debt K2
m“ e FrFIm.LnH
+ Treatment Coupon
1841 HETD HoldCo Subordinated  GM2031 W1R008 £40,000 100% 550 T;g Sm,.:‘ £ 509
104 NS HoldCo Subordnaled 122031 12026 $200,000 100% 3.00% &T;";fﬁ‘* 2.00%
1547 N1 HoldCa Subordingted  S6if2033 5412008 $37,000 100% £.40% mgm‘ﬁ? BA0%
1541 NC10 HuldCa Subordnsled  9MSD035 BI1SM030 $100,000 100% 4.50% 3:‘;,25;‘:‘ 450%
Trust Juniar Currently Rarging from
Preforred izl Subordinated 2000 — 2038 Callatie AL [RE B s 5.07% - 7.65%
Source KBRA, - Fenassd Sorporaiion 5 unediance Repor™ puisished Odober 7, 3075 ]

1} Inchxies LIBOR o S0FR sdpstmeal



Double Leverage & Interest Coverage DRENASANT

Fiscal Year Ended, Quarer Ended,
fdoilars shovn i Bhoosands| 2023 2024 M 26 Pro Forma 1
ke Levorage

Equaty Irrastmant in Subsidiacy 2.0 T F2540 180 §2 554 503 54,050,208 £4,907, 408 4107, 408
Congondated Equty 138me Pl LTSI 3004 905 F064. 918 26569718
Doubde Leverage Rabio MN% Mm% Mm% 104% 108% 1DE%
e,
Earnings [Before Corporaie Debt bnbene st) S2ME1Z 5222 848 52T} 984 SITE 453 14 5112488

[#} Infereat on Deposits 35208 v < 45 552 412 553 103,880 1003, 860
Earnings (Bedore Conporate Dabt & Depaslt Inteneat] 1271 830 455179 1820, 548 SBBE OF3 $224, 084 §1id, 158
Interest Expense, Excluding nbterest on Deposits S2RI04 FA5,6E1 528,988 ETIT 10,701 512,238
Intenest Expense, Including Intorest on Do posita LR F 3aTT 001 5374581 455 T80 114,561 117,199
Teibenest Coverage (Ex. D paositinterest Exjpenss] LEN 48 aEx B0u 1.3z 8.2x
Intenest Coverage (nc. Depost Interest Expense) A x 16x 1.7x 18x a0 x 18z

(1p Pt iBrative porpoms only. S o §200 milion sutordnaied detd ame vith market wardasd e and sxponses. Ssmumes prooseds hekd i cash of e hoiding comparns, Addtionsly, Ihis inclodes b rodemption o p of sesling mtcrdnsted detd
rostien ol 40 rrallbon s 61730091 el cxlliabie o 6713004 wilh & bosland coupon of § 5% 33



Profitability \|RENASANT

50.94 $86.9 $88.2 3881
5] 50,93 £ThS
30.83 L7289
- 5.7 $65.9
50,65 §0.66 ¢ $0.63 e
S41.5 $42.1
10 2025 2Q 2025 30 2028 40 2025 10 2026 1Q 2025 20 2025 30 2025 40 2025 10 2026
W Diiuted ERS (GaaP) W Adjusted Diluted EPS (non-GAAR) ! B Het Income [ ] Adjusted Net Income [non-GAAP)

Incomea (FTE) / Adjusted Met Interast Incoma (FTE) (non-GAAP)Y PPMNR [nDn—GAAP]'” | Adjusted PPNR {nﬂn_gmpaiil

$118.3 $118.5 $118.3

$ILT oo SEIAA gaqgy 4 eaqgy 5284 o 100 gz  S107.8
§84.0 585.7
$137.4 51358
. 1l
10Q 2025 20 2025 30 2025 40 2025 1Q 2026 10 2025 20 2025 30 2025 40 2025 10 2026

. Met interest income (FTE) B Adjusted net interest income (FTE) [non-GAaaP )" . PPNR (non-GAAF) W Adjusted PPNR [non-Gase)”

Fiote: Dodary in milors oep [or thang amunis,
00 At Dubitind EFS. Rimatad el oo, Adpriled Rt bted oo FTEL PPRR anil Riplid PPRR so ioseGlUP Trasoal measeies. Sad Rioniduamss of Hon AAP Duokrares” o T apjeesiin & haonidabon of Tess fon QAR R faanial rearires o AAR 3_,1



Loan Activity
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Loan Repricing and Maturity \JRENASANT

Repricing Terml'! Rate Structure

Total Loans : Tn‘;"-cr 312 mos 1-3 years 35 years 515 years ﬂ.’.‘:;rlﬁ Variable Fimed
Commercial and Industrial $ 1814 & 213 § 300 $ 367 $ 200 % 2 |$ 2896 |3 18808 1036
Commercial Real Estate - Owner-Occupied 1,284 n 589 736 504 34 3,358 1,430 1,927
Commercial Real Estate - Non-Owner Occupled 3,481 416 1,060 822 348 9 6,136 3624 2512
Construction and Land Development 1,396 T2 86 185 106 53 1,898 1,470 429
Real Estate 1-4 Family Mortgage 1,016 257 484 545 843 1,439 4,584 2614 1870
Consumar 28 15 32 21 -] — 103 18 B5
Total $§ 9020 5 1,184 $ 2551 § 2676 § 2007 § 1,537 |§18975 [(§ 11016 § 7,959
Welghted Average Rate - Fixed 53 % 50% 57 % 6.2% 4.6 % 5.5 % 5.5 %

Wirighted Averings Rite - Virfabie 6.5 % 6.1 % 5.4 % 5.7 % 5.5 % 4.8 % 6.3 %

% Fixed S51% 725% 835% 812% 656% 66T W 0 41.9%

% Variable 94.9 % 275 % 16,5 % 18,8 % 34,4 % 33,3 %) 581 %

(1p Bt o msburity daste o finesd rata o s vitiabie ke ioaes, that are @t Thein o of coling



Reconciliation of
Non-GAAP
Disclosures

,H
RV L™ BRIy



Reconciliation of Non-GAAP disclosures DRENASANT

Pre-Provision Net Revenue and Adjusted Pre-Provision Net Revenue

(% in 000s) 1Q 2025 20 2025 3Q 2025 40 2025 10 2026

Net income (GAAP) 5 41,518 3 1,018 § 58,788 § 78,848 3 88,228
Income taxes 10,448 1,649 15,478 17,885 22,195
Pravision for credit losses (including unfunded commitments) 4,750 81,322 10,450 10.835 8,080

Pre-provision net revenue (non-GAAP) kS 56,716 % 83089 § 85716 § 107,768 § 118,503
Merger and conversion expense 791 20,479 17,494 10,567 -
Gain on sale of MSR — {1,467) — — (208)

Adjusted pre-provision net revenue (non-GAAP) ] 57507 3 103,001 % 103,210 % 118,335 § 118,294



Reconciliation of Non-GAAP disclosures DRENASANT

Pre-Provision Net Revenuel/Average Assets and Adjusted Pre-Provision Net
Revenuel/Average Assets

(% in 000s) 10Q 2025 2Q 2025 3Q 2025 4Q 2025 1Q 2026
Net income (GAAP) $ 41518 & 1018 S 59788 § 78548 § 88228
Merger and conversion expense 7a 20,479 17,494 10,567 —
Day 1 acquisition provision for loan losses — 62,180 — — —
Day 1 acquisition provigion for unfunded commitments — 4,422 _— _ -
Gain on sale of MSR e (1,467) — - (209)
Tax effect of adjustments noted above!!) (198) [20,765) [4,368) [2,636) 52
Adjusted net income (non-GAAP) 3 4211 % 65877 9§ T291V § 85879 § 8B0O71
Pre-provision net revenue (non-GAAP) § 55716 $ 83989 § 85716 § 107768 $ 118,503
Adjusted pre-provision net revenue (non-GAAP)2 % &7507 % 103001 % 103,210 % 118335 § 118,294
Total average assets $17,9689,636 $26,182865 326456506 $26,693539 326855360
Return on Average Assets (GAAP) 0.94 % 0.02 % 0.90 % 1.17 % 1.33%
Return on Average Assets (Adjusted) (non-GAAP) 0.85 1.01 1.09 1.29 1.33
Pre-provision net revenue/Average assets (non-GAAP) 1.28 1.29 1.29 1.60 1.79
Adjusted pre-provision net revenue/Average assets (non-GAAP) 1.30 1.58 1.55 1.76 1.79

(1 Tin effoct i cakulsted b on P tesgoctive bogal aiity's appropsiete fedonsl and aiste L rates (n applabia) for e poriod, and includes th stimuted impict of Boh cument and defered lax suporms
@ Soa shein 3 o s teconoistion of Bro-proemics. ol seserus and Adudsd pre-proveon nel revssus



Reconciliation of Non-GAAP disclosures DRENASANT

Adjusted Diluted Earnings Per Share

(% in 000s), except per share data 1Q 2025 20 2025 3Q 2025 40 2025 1Q 2026

Met income (GAAP) $ 41518 % 1.018 § 59788 § 78948 3 88228
Merger and conversion expense 79 20,479 17,494 10,567 —
Day 1 acquisition provision for loan losses —_ 62,180 — — —
Day 1 acquisition provision for unfunded
commitments —_ 4422 — — —
Gain on sale of MSR — (1,467) — — (209)
Tax effect of adjustments noted above! " (198) [20.765) (4,365) (2,636) 52

Adjusted net income (non-GAAP) $ 4211 §  6B58VT § V2T §  EG6EVS 5 8BOM

Diluted shares outstanding (average) 364 028,025 $95,136,160 395284 603 395172380 394 228 343

Diluted EPS (GAAP) 5 065 % 0.01 & 063 3 083 3 0.94

Adjusted Diluted EPS (non-GAAP) 5 066 & 069 & 077 % 091 35 0.93

T1F Tan ol & oskulsied binsd on P respoctive bogal ontiy's approprele ledorsl srd siabe L rabes (i appkebla) lor e porcd, snd indudes tha sulbmaiod emped of ol el ard delersd L sporma
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Reconciliation of Non-GAAP disclosures DRENASANT

Return on Average Tangible Common Equity (Adjusted)

% in 000s) 1Q 2025 20Q 2025 3Q 2025 4Q 2025 1Q 2026
Net income (GAAP) S 41518 § 1018 § 59788 5 VBO48 § 88228
Merger and conversion expense 791 20479 17,494 10,567 —
Day 1 acquisition provision for loan losses —_ 62,190 — —_ —_
Day 1 acquisition provision for unfunded commitments — 4,422 — —_ —
Gain on sale of MSR — (1,467) — — (208)
Tax effect of adjustments noted above!! (198) {20,765) {4,365) (2,638) 52
Adjusted net income (non-GAAR) $ 42111 $ 65877 % V2917 % BGEVO 5 BBOM
Amaortization of intangibles 1,080 8,884 8,674 B.465 8,220
Tax effect of adjustment noted above!! (270) (2,212) (2,164) {2,112) (2,047)
Adjusted tangible net income (non-GAAP) $ 42921 § 7254% 5 V9427 5 93232 5 94244
Average shareholders' equity (GAAP) $2692 681 53745051 $3,794096 $3,849791 $3 888581
Average Intangibles {1,002,511) (1,589,490) (1,578,846) (1,563,189) (1.548.244)
Average tangible sharehalders’ equity (non-GAAP) 51690170 $2,1585561 52216150 $2,286,602 $2 340337
Return on Average Equity (GAAP) 6.25 % 0.11 % 6.25 % 8.14 % 9.20 %

Return on Average Tangible Common Equity (Adjusted) (non-GAAP)  1030%  1350%  14.22%  1618% 1633 %

1p Tin effoct i cakulsted b on P tesgoctive bogal amiity's appropsiete Fdonsl and alste Lan rates (i spplabia) for Ihe poriod, and includes th stimuted impict of Boh cument and defered lax suporms
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Reconciliation of Non-GAAP disclosures DRENASANT

Adjusted Net Interest Income (FTE) and Adjusted Net Interest Margin

(% in 000s) 1Q 2025 2Q 2025 3Q 2025 4Q 2025 1Q 2026
Met interest income (FTE) (GAAF) $ 137432 § 222717 § 228131 & 232381 § 228424
Less:
Met interest income collected on problem loans 1,026 2,779 664 2787 210
Accretable yield recognized on purchased loans 558 17,834 16,862 13,632 15,248
Amaortization recognized on purchased time deposits — (4,396) {2,995) — —
Amaortization recognized on purchased long term borrowings — (1,072) (837) (335) (336)
Net interest income adjustments 3 1584 § 15145 & 13694 5§ 16084 § 15122
Adjusted net interest income (FTE) (non-GAAP) $ 135848 § 207572 $ 214437 § 216208 § 213302
Total average earning assets 316,135,864 523 206,855 523 527,919 523,750,356 323 883897
Met interest margin (GAAP) 345 % 3.85 % 3.85 % 3.89 % 387 %
Adjusted net interest margin (FTE) (non-GAAP) 342 % 3.58 % 3.62 % 3.62 % 3.681 %
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Reconciliation of Non-GAAP disclosures DRENASANT

Adjusted Loan Yield

% in 000s) 10Q 2025 2Q 2025 3Q 2025 40Q 2025 10Q 2026
Loan interest income (FTE) (GAAP) $ 190504 § 304834 § 311,903 § 309667 $ 290125
Less:

Net interest income collected on problem loans 1,026 2,779 664 2767 210

Accretable yield recognized on purchased loans 558 17,834 16,6862 13,632 15,248
Adjusted loan interest income (FTE) (non-GAAP) $ 197,920 § 284221 § 204377 § 293268 3 283667
Total average loans $12,966,B69 318448000 %18,750,715 $19,041,103 $19,035115
Loan yield (GAAP) .24 % 6.63 % 6.60 % 6.45 % B.37 %

Adjusted loan yield (non-GAAP) 6.19 % 6,18 % 6.23 % 6.11 % 6.04 %
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Reconciliation of Non-GAAP disclosures DRENASANT

Adjusted Efficiency Ratio

(§ in 000s) 1Q 2025 20Q 2025 3@ 2025 40 2025 1Q 2026
Net interest income (FTE) (GAAR) $ 137432 § 222717 0§ 228131 § 232361 5 228424
Total noninterest income (GAAP) 36,395 48,334 45,026 51,125 50,272
Gain on sale of MSR — 1,467 — — 209
Adjusted total noninterest income (non-GAAP) $ 36395 & 46867 § 46026 3 51135 § 50,063
Total income (FTE) {non-GAAP) $ 173827 § 269584 § 274157 $ 283486 § 273487
Total noninterest expense (GAAP) F M3ev6 5 183204 3 183830 5 170750 § 155328
Amartization of intangibles 1,080 8,884 8,674 B,465 8,220
Merger-related expenses 791 20479 17,494 10,567 _—
Adjusted total noninterest expense (non-GAAP)  § 112,005 5 153841 § 157662 § 151718 § 147,108
Met interest income (FTE) (GAAR) $ 137432 3 222717 % 228131 § 232361 § 228424
Total adjusted noninterest income (non-GAAP) 36,395 46 BG&7 45,026 51,125 50,063
Adjusted net revenue (non-GAAP) $ 173827 S 260584 § 27V4157 2§ 283486 § 278487
Efficiency Ratio (GAAP) 65.51 % 67.50 % 67.05 % 60.23 % 55.73 %

Adjusted Efficiency Ratio (non-GAAP) 64.43 % 57.07 % 57.81 % 53.52 % 52.82 %
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Reconciliation of Non-GAAP disclosures DRENASANT

Tangible Common Equity and Tangible Book Value

% in 000s) 1Q 2025 2Q 2025 3Q 2025 4Q 2025 1Q 2026
Shareholders’ equity (GAAP) $2,727.105 $3 778854 $3825778 $3884905 $3866918
Intangibles (1,001,923) (1,583,533} (1.566,788) (1,552,452) (1,545,059)
Tangible shareholders’ equity (non-GAAR) $1,725,182 $2,195321 $2,258,990 $2,332,453 $2,321.859
Total assets (GAAP) $18,271,381 $26 624975 326726165 %$26,751426 $27107.274
Intangibles (1,001,923) (1,583,533) (1.565,788) (1,552,452) (1,545,058)
Tangible assets (non-GAAP) 517,269,458 525,041,442 525,159,377 §25,198,974 525,562,215
Tangible Common Equity Ratio
Shareholders’ equity to assets (GAAP) 14.93 % 14,19 % 14.31 % 14.52 % 14,27 %
Effect of adjustment for intangible assets 4.84 5.42 5.33 5.26 5.19
Tangible comman equity ratio (non-GAAP) 9.99 % 8.77 % 8.98 % 9.26 % 9.08 %
Tangible Book Value
Shares Outstanding 63,739,467 95019311 95020881 94635207 92881,329
Book Value (GAAP) 3 4278 5 3775 4026 5 4105 § 41,63

Tangible Book Value (non-GAAF) § 2ZF07 3 2310 % 2377 0§ 2465 & 2500
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